
                 

 

 

 

 

 

 

 

 

 

 

 

  

VISION 
To improve outcomes for people with type 1 diabetes through high quality structured education which is embedded in the health service 

MISSION 

We will use the DAFNE programme, our philosophy, HCP training programmes, best practice and audit as a framework in which to develop this patient centred model 
of care.  We will improve and develop the DAFNE programme through R&D and collaboration with other groups, to understand the determinants of success. 
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EVOLVE THROUGH R&D 
Enable more people to self-manage to targets. 

FINANCIAL STABILITY 
 Delivery of an efficient cost-effective service  

TRAINING DIABETES SPECIALIST HCPS 
Deliver the most cost-effective training to diabetes 

specialist HCPs, to understand DAFNE principles to 

support and treat people with type 1 diabetes 

RAISING DAFNE AWARENESS 
Increase awareness amongst diabetes HCPs, adults with 

type 1 diabetes and commissioners to increase the 

number of services offering DAFNE. 

STRATEGIC AIMS 

Increase the number of DAFNE 

services  to 100 by the end of 2021-22 

and by a further 5% in each 

subsequent year. Sustainable financial 

plan including  cost improvement  and 

environmental sustainability. 

 

 

QUALITY PRIORITIES 

We will further develop the 
robustness of the quality assurance 

systems to ensure educator standards 
and competencies and focus attention 

on audit outcomes 
 

Obtaining patient feedback, central 
collation of PROM data. 
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FINANCE 
Deliver programme within budget 

 

Identified funding for on-going development 

 

CENTRAL DAFNE TEAM 
Enhance relationships with centres 

 

Facilitate improved outcome data ascertainment 

 

ADULTS LIVING WITH TYPE 1 DIABETES  
More people accessing DAFNE training 

 

INCREASE ACCESS TO DAFNE  
Variety of delivery formats; online/remote/face-2-face 

SUPPORTING DAFNE CENTRES 
Helping embed DAFNE within their services with 

provision of national audit outcome data 

DAFNE CONSORTIUM  
Increase number of DAFNE centres 

 

Provision of quality education to upskill non educator 
MDT members 

 

COMMS & ENGAGEMENT 
Develop the DAFNE website and social media 

channels. 
Targeted communications with stakeholder to 

support strategic aims 

DAFNE 5 YEAR STRATEGY 2020-2025 


